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Think Fencing: An Innovative Manufacturer.
Thursday 18t February 2021,
8:45am registration; - 9am start — 11am finish
2415 Portarlington Rd, Portarlington

Presentation Format

The Bellarine is not the first place we might look to find Australia’s Largest PVC and
Composite fencing supplier and manufacturer. Neither would you expect to find such
an innovative one.

Think fencing started in 1999 and has been developing Australia’s largest PVC Fencing
range. Listening to customer demand they have created exclusive styles & colours,
custom fabrication services and a high customer service model.

Working closely with other companies, Think Fencing has also designed and
manufactured Australia’s best Horse Racing Running Rail System & High-Rise
Ventilation Ducting.

At this event, you will hear how they:

e Listen to market demands resulting in product development.

e Creation of an end-to-end sales and production process that includes marketing,
customer service, production, fabrication, and dispatch.

e End to end manufacturing (from powder to product)

e Technology and custom products. Fencing technologies, decking (addressing a
recycling issue)

The Agenda

8:45 Registration —in Raw Material Storage Area

9:00 Welcome & Introduction

9:15 Factory Tour — Extrusion, Warehouse, Moulders & Fabrication (Jack Fitzgerald)
10:00 Technology and Procedures leveraging Guide (David Silke)

10:15 Sales and Customer Service pipeline Nadene Fitzgerald & Jessica Nikoloski
10:30 Break (coffee & tea available

10:45 Conclusion / Feedback / Q&A

11:00 Close



RSVP by Friday 15" February 2021

Places are limited to 30 participants and registration is essential. We may need to
restrict the number of participants to 2 from each organisation if demand exceeds
the number of places available.

Register online: https://www.trybooking.com/BOKZU
Cost: S 30 (including GST)

Further details from: Peter Birch (M: 0438 006 765) or Richard Hamilton (M: 0402 973
894)

The entrance to the site is opposite the Fat Fox Art Gallery

Think fencing has limited parking at the factory, therefore attendees will be required to
park in the paddock below and walk approximately 200 metres to the factory. There will
be signs to assist.

e Closed shoes must be worn.
e Please bring a high visibility vest, hearing protection and safety glasses.
e Participants will be standing and walking for most of the session.
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Reduction
Continuous

Vision

We aim to contribute to the development of a prosperous
Geelong community as a not-for-profit resource that
supports individuals and organisations to achieve
operational excellence.
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Purpose Philosophies Toolkit

To assist Geelong region organisations, achieve
excellence by facilitating information sharing a range of
Quality & related philosophies, tools & best practices designed to help improve organisation outcomes
for customers, employees, and the community. We do this by:

e Arranging regular low cost, site visits, face to face & online seminars and workshops.

e Creating a collaborative learning environment where experienced people from a diversity of
organisations can share their knowledge and network with others for the benefit of the
community.

e |dentify & show case best practice.

Values

e Learningin all forms such as by seeing, doing, and sharing as part of a lifelong experience

e Diversity of participation and perspectives

e Integrity and conducting ourselves ethically and respecting participants.

e Geelong, its community, and the organisations that participate to see best practice.

e Improvement & innovation.

e Fun and optimism that comes from self-development, with others on the journey to excellence.
Committee

Geelong Quality Council meets on the second Wednesday of the month from 5:30-6:30pm. For further information,
please contact Richard Hamilton, 0402 973 894, email: Richard@improvement.net.au web site: www.ggc.org.au
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