gee lon g Presented by the
qua | Ity Geelong Quality Council AR

COUﬂCil Hosted by AIR RADIATORS
Air Radiators

Air Radiators: Daily Management in action
Friday 21t May 2021,
7:30am registration; - 7:45am start — 10:00am finish
Air Radiators, 45 Heales Road, Lara

Presentation Format

Air Radiators has been a significant manufacturer of heat exchange equipment for
over 30 years in it’s Lara operation.

Given the complexity of customised products, many of which are one-off designs, the
manufacturing plant can be challenged to meet delivery schedules, maintain excellent
guality and manage the logistics associated with these products.

Mark Power and his team have met this challenge by creating their Obeya room, and
they meet to interrogate their daily progress and scheduling needs, along with safety,
Quality, Sales & Planning SME’s, to define the next 24 hours.

At this event, you will:

e Attend a ‘live’ Obeya meeting, and witness it in action

e Have an opportunity to question the Obeya process for the 7 departments
concerned after the meeting.

e Partake of a plant tour of this facility, and see great examples of visual
management and 5 S, and efficient workplace layout throughout the organisation

e See effective teams operating, doing the actions from the Obeya meeting to meet
customer needs armed with clear goals, clear direction, and excellent results!

The Agenda

7:30 Registration —in reception

7:45 Welcome & Introduction (Mark Power)

8:00 Obeya meeting (Mark Power)

8:25 Obeya meeting review, Q&A (Mark Power)

8:45 Break (coffee & tea available)

9:00 Plant Tour, Visual Management, 5 S, organisation design & effective operations
9:45 Conclusion / Feedback / Q&A

10:00 Close



RSVP, ASAP - This event will sold out, due to the restricted numbers — Get in quick

Places are limited to this sought-after tour, and registration is essential. We may need
to restrict the number of participants to 2 from each organisation if demand exceeds
the number of places available. A maximum of 10 participants allowed.

Register online: https://www.trybooking.com/BRBBU
Cost: S 30 (including GST)
Further details: David Stones (M: 0404 800 604) or Richard Hamilton (M: 0402 973 894)

Please park in designated parking spaces within the facility only.
PPE for Tour: Closed flat shoes, long pants.

Hi-Viz vest, Safety Glasses, Ear Plugs, are required, and will be provided if required.
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Geelong’s leading volunteer organisation of experienced
Quality professionals and practitioners committed to help
local individuals and organisations achieve Excellence,
making Geelong more prosperous.

Philosophies

Purpose

To assist Geelong region organisations, achieve excellence by facilitating information sharing a range of
Quality & related philosophies, tools & best practices designed to help improve organisation outcomes
for customers, employees, and the community. We do this by:

e Arranging regular low cost, site visits, face to face & online seminars and workshops.

e Creating a collaborative learning environment where experienced people from a diversity of
organisations can share their knowledge and network with others for the benefit of the
community.

e |dentify & show case best practice.

Values

e Learningin all forms such as by seeing, doing, and sharing as part of a lifelong experience

e Diversity of participation and perspectives

e Integrity and conducting ourselves ethically and respecting participants.

e Geelong, its community, and the organisations that participate to see best practice.

e Improvement & innovation.

e Fun and optimism that comes from self-development, with others on the journey to excellence.
Committee

Geelong Quality Council meets on the second Wednesday of the month from 5:30-6:30pm. For further information,
please contact Richard Hamilton, 0402 973 894, email: Richard@improvement.net.au web site: www.ggc.org.au
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