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Improving Quality and Productivity

Friday 20" April 2018
Air Radiators, 45 Heales Road, Lara

8:45am - 11:30am

Presentation & Plant Tour

e The presentation and plant tour will showcase the tools and methods that Air Radiators have used
to improve their operations.

e See how they have implemented a Visual Management system that has improved their productivity
and shop floor engagement.

e Hear about their use of the Quality Tracking System (QTS) software to collect and report on quality
inspection data and drive improvements.

e See QTS in use by operators on the shop floor including the use of bar code readers to improve
data entry accuracy and efficiency.

e Hear how the use of i-auditor has helped reduce inspection times and also reduce customer

complaints.
The Agenda
8:45 Registration
9:00 Welcome
9:05 Formal Presentation
9:45 Plant Tour
11:00 Feedback
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Registration

RSVP by Monday 16™ April 2018

Places are strictly limited and registration is essential. We may need to restrict the number of
participants from each organisation if demand exceeds the number of places available.

Book on line: https://www.trybooking.com/VBAD
Cost: S30
Further details from: Flavio Giurco 0439 319 249

PPE for Tour: *Hi-Viz vest, *Safety Glasses, *Ear Plugs, closed flat shoes, long pants.
(*) provided if you do not have.
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