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Introduction To Lean

Thursday 17" October 2019
8:00 am registration, 8:15 am start — 10:30 am Close
Geelong Arena, 2" Floor, 110 Victoria St, North Geelong VIC 3215

The Presentation

This event will cover the key components, principles and practicalities of lean. If you are starting out, or if
you have been implementing lean for a while this presentation will give you a thorough understanding of
lean, and ‘how to’ deploy it.

Do you want to improve your product or service delivery?
Do you want to be able to easily identify opportunities to improve your organisation?

Do you want to improve your results with less effort?

This presentation will take you through all the key elements to improve delivery, flow and reduce wastes.
If you have struggled to understand the jargon, then note this workshop is delivered in plain language that
is easily understood.

There is a ‘hands-on’ segment to embed the learnings and reflect on opportunities in your own workplace.

The Presenter

Alistair Miller, Manager Business Improvement - Customer & Corporate Services, City of Greater Geelong, is
charged with leading business improvement in the City of Greater Geelong. 2,500+ employees and over 30
business units. He has many years of experience as an executive coach and trainer in the aviation industry,
followed up by several years increasing lean capability in the City of Melbourne, where he worked in the
local laws area.

Alistair is an engaging, articulate and charismatic presenter, with an ability to cut through the haze and
make abstract concepts easily understood. A seasoned professional, Alistair has delivered this presentation
to almost 600 City of Greater Geelong employees with great feedback!

The Agenda

8:00am  Registration.

8:15am  Workshop Start.

10:15am General Discussions / Evaluation.
10:30 am Close

RSVP by Tuesday 15" October
Places are limited and registration is essential.

Register on line: https://www.eventbrite.com.au/e/introduction-to-lean-tickets-74631742551

Cost:  $30 (including GST)
Further details from: Flavio Giurco (M: 0439 319 249) or Richard Hamilton (M: 0402 973 894)
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