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Introduction to Six Sigma

What is it? What are the benefits? What are the challenges?
How do you decide if it's right for you?

Six Sigma is a systematic problem solving methodology which relies heavily on data collection
and analysis and is adopted by leading companies the world over.

Join us to find out more about Six Sigma, what is involved and how to get started. Experts and
local practitioners will share their knowledge and experience giving an overview of Six Sigma
methods and tools using case study examples.

Including: Six Sigma goals, DMAIC methodology, project selection, benefits of data gathering,
critical success factors, training options and Q+A discussion.

Who should attend? Anyone with a responsibility or interest in making workplace improvements
and Six Sigma.

WHEN: Friday 1st May
TIME: 7.45 am Registration for 8.00 am Start
FINISHES 10.00 am
WHERE Royal Geelong Yacht Club, 25 Eastern Beach Road, Geelong
COST FREE to GMC and ENG Members

$30.00 non-members (incl gst)

Includes Morning Tea

REGISTER NOW!



http://geelongmanufacturingcouncil.us4.list-manage.com/track/click?u=7436ef3d896d78d04669fc92e&id=ca28d63010&e=ba9b35c1ba

Mark Leach has over 10
years manufacturing
management experience,
bringing a range of
leadership abilities. He has
spent the last 2 years as

a lead rolling out the Lean
Sigma program for a major
Oil & Gas company in
Western Australia. Mark
provides an overview of Six
Sigma and Lean Sigma, the
training structure and how it
can be a benefit.

Jason Maher, Quality and
Improvement Manager at
Godfrey Hirst leads us
through the elements of
what makes a good six
sigma project and shares
his case study on
opportunities within the
continuous dyeing

process. Following the
DMAIC methodology Jason
takes us through the
development of an
objective colour
measurement system
making a 2 sigma precision
improvement in the
process.
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Qualified Six Sigma Black
Belt Mohsen Shahbaghi,
Production Manager at La
Madre Bakery, shares
case study examples from
the automotive part
manufacturing sector,
describing some of tools,
methods, results and
challenges involved.



