Presented by the
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Lean deployment in a new organisation

A tale of three beginnings

Thursday 14 August 2014
5:30pm - 8:15pm

The Geelong Club, 74 Brougham St., Geelong

Presentation

Deb Hammond has been responsible for introducing LEAN into three very different organisations —
pharmaceutical manufacturing (Hospira), government commission agency (TAC) and local council (City
of Port Phillip). This presentation aims to share insights and learnings from deployment in different
environments yet also pulls together the consistent ‘non-negotiables’ for sustainable implementation.

Content

The presentation will cover the following topics:
= Assessing the ‘appetite’ and understanding governance
= Models to support the cultural change

Picking the right initiatives
The use of tools and the word ‘LEAN’
Something for the people, something for the business, something for the customer

Agenda

5.30-5:45  Registration

5:45-6:45  Presentation

6:45-7:00 Questions & sharing experiences
7:00-7:15  Feedback and Evaluation
7:15-8.15  Close and Networking

RSVP by Monday 11 August 2014

Cost: $30 — Includes complimentary drink, nibbles and handouts.

Dress code: Smart casual.

Registration is essential. Payment options: on line by credit card or on line request an Invoice.
Register on line: www.trybooking.com/95419

Further details from: Flavio Giurco 0439 319 249 or Richard Hamilton 0402 973 894
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Geelong Quality Council
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We aim to contribute to the development of a Reduction Management Reduction
prosperous Geelong community as a not for (2‘(.222?.’1)

Continuous Operational

profit resource that supports individuals and |improvement
organisations to achieve operational
excellence.

Excellence

Philosophies Toolkit

Purpose

To assist Geelong region organisations achieve

operational excellence by facilitating information sharing on management

systems/sustaining, lean/waste reduction philosophies, 6 sigma /systematic problem
solving principles and emerging quality approaches. We do this by:

e Arranging regular, low cost, site visits, seminars and workshops focusing on sharing
methods and tools that assist in achieving operational excellence.

e Creating a collaborative learning environment where experienced people from a
diversity of organisations can share their knowledge and network with others for the
benefit of the community.

e Offering experiences for students to learn about operational excellence.

Values
GQC encourages a respectful open environment where diverse views are welcomed in a
manner that accords with ethical business practices.

Committee

Our committee meets on the second Thursday of the month from 8am-9am at the offices
of the Geelong Manufacturing Council, 82 Brougham Street at corner of Yarra Street,
Geelong, to plan the activities of the Geelong Quality Council.

Meeting dates are on our web site.

We welcome new members to our committee.

Contact:

Flavio Giurco (GQC Chairperson),
Telephone: 0439 319 249,
email: flavio@ogs.com.au
web site: wWww.ggc.org.au
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