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Lean — Getting it done!

Wednesday 21° Feb 2018
9:00 am registration, 9:15 am start — 12:00 pm Close

Hinchcliff Room, Eastern Hub Geelong, 285A McKillop St, East Geelong VIC 3219
The Workshop

e Have you heard about Lean and would like to learn more?

e Have you had difficulty getting Lean going at your organisation?

e Have you had difficulty maintaining or sustaining a system that is in your organisation?
e If you have been asking similar questions, then this workshop is for you!

This interactive workshop will take you through a practical reflection of lean principles, and the challenges
we face when implementing this in our organisations.

We will get clear on what lean is, and its key principles.

Then we will draw out key challenges people have had implementing it in their organisations, while
sharing some of the facilitators’ challenges from direct experiences in different organisations.

We will touch on some strategies used to overcome these challenges.

Lead by experienced lean practitioners with experience in Service, Manufacturing, both large and small
businesses. We will have a focus on where you can start your journey, or kick start your improvements.

This interactive workshop is aimed at everyone who has an interest in making improvements in their
organisation, and are looking for ideas as to how to go about it.

Meet other people who are achieving excellent results, and if you’re not, find out how to succeed!

The Agenda

9:00 am  Registration.

9:15am  Lean introduction / Challenges

10:30 am Tea break (magic wand)

10:50 am Where to Start — a practical application
11:40 am General Discussions / Evaluation.
12:00 pm Close

RSVP by Monday 19" Feb 2018
Places are limited to 24 and registration is essential.

Register on line: https://www.trybooking.com/TXUL

Cost: S50 (including GST)
Pay by Credit Card at time of registration (preferred) OR Pay later by Direct Credit on Receipt of Invoice

Further details from: Flavio Giurco (M: 0439 319 249) or Richard Hamilton (M: 0402 973 894)


https://www.trybooking.com/TXUL

The facilitators

Richard Hamilton, consults to business on productivity improvement, using individual and group coaching,

project management and lean principles, operating as a local consultant for 8 years, after an extensive
background in Production Operations in a variety of fields.

Peter Birch, vastly experienced passionate improvement specialist with over 30 years involvement with
Continuous Improvement Programs in various roles, industry and service environments. Spent the last 5 years

working as an independent lean coach/consultant.

L[9) ut‘/‘)
Gury St 29 Ln a MNan St
&
M, S 5
CKillo b o g.?‘ 82
P L 3 ) My@fs
) Q Sy B
5 3 @
&5 Mey; 2 285A McKillop Street
S & ///O,O S 11 min drive - home Be
\(\CJ\ Q& nd/e S{ B
- N
S\ OJ’/;
2 \'\(3\ Q G‘qV@ *
ped®
o MCK’V’O/J
Q S St ch
2N ® Q¥ |
¥ \8\\)@
S
% @ Geelong Eastern
> ‘ _
e ) O\\d«e 2 O Cemetery 'sing
W O
O o\
8110
A e \ NE Eastern?emetery
e A
3 et

c_;\.

Y Ganale



