
LEAN PROBLEM SOLVING 
Lean Principle 1—Make problems visible 

Lean Principle 2—Solve the problems 

GET RESULTS BY SOLVING PROBLEMS  
EVERYDAY 

 
ENGAGE YOUR TEAM  

in this 
 

SIMPLE YET EFFECTIVE METHODOLOGY AT 
THE CORE OF LEAN THINKING 

When: Thursday 25th July 2013 
Start:  7.45am for 8.00am start 
Finish: 10am 
Where: Boundary Bend Olives 
  151 Broderick Road, Lara 
Cost : FREE to GMC / ENG members 
  Non-members $ 30 

Boundary Bend Limited are innovators in all aspects of 

the “new world” olive industry, from the manufacture of 

olive harvesters, cultivating olive tree nurseries, to olive 

oil bottling, storage and laboratory analysis which is 

carried out at their Lara facility. 

Producing Australia’s leading brands, Cobram Estate and 

Red Island, they have an un-wavering focus on quality, 

innovation and customer satisfaction through all facets of 

their business and are currently implementing Lean 

techniques. 

     Onsite Interactive Workshop Invitation 

Featuring 

A GMC GQC event in the GMC Excellence Network Program 

This event is part funded by the 

Victorian Government as part of the 

Manufacturing Productivity Network 

RSVP by Wednesday 17th July 2013 
Places are strictly limited and registration is essential. We are allocating only 1 space per company if demand 
exceeds the number of places available. You will be notified by Friday 19th if you have been successfully allocated 
a place or have been put on a waiting list. 
Register on line: www.GQC.ORG.AU/ForumRego.htm 
Non GMC / ENG members Cost $30. 
Payment details will be provided upon acceptance of Registration 
 
CONTACT US: Geelong Manufacturing Council, Tel 5222 8000. Email admin@geelongmanufacturingcouncil.com.au  

www.geelongmanufacturingcouncil.com.au  

In this session you will have the opportunity to hone 

your problem identification skills and practice simple 

yet effective problem solving methodology to 

formulate successful solutions. 

You will have time to work on your “burning issues” 

with take away tools and templates that can be used 

back in the workplace. 

 Lead facilitator Anthony Clyne from TXM 

has a deep understanding of lean thinking 

and experience in sharing his learnings to 

enable them to achieve impressive lasting 

results. He has experience in many 

industry sectors and industries. TXM is a leading 

Australian Lean Manufacturing consulting company 

txm.com.au 

http://www.GQC.ORG.AU/forumRego.htm
mailto:admin@geelongmanufacturingcouncil.com.au
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http://txm.com.au/

