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Topic

In a year of growing uncertainty across the globe it is more important than ever to invest in enhancing
resilience within your Organisation.

Just like Indiana Jones, who continually gets knocked down, beat up and chased by huge rolling
boulders but always seems to bounce back, adapt quickly and survive, your organisation needs to
enhance these qualities.

Organisational Resilience is defined as an organisation’s ability to absorb or adapt to a changing
environment. This presentation will provide an insight into:

. What is Organisational Resilience

o An overview of the new ISO Standard ISO: 22316 Security and Resilience:
Organisational Resilience Principles and Attributes;

o The difference between Resilience Strategy and Resilience disciplines;

o Where the role of Organisational Resilience fits within your Organisation;

J The TAC’s Organisational Resilience Model; and

J Indiana Jones' own thoughts on building resilience.

Presenter

The presenter, Pete Gervosoni, has worked in risk related roles for more than 10 years and currently
specialises in Organisational Resilience. Pete has held management positions in multiple levels of
Government across diverse sectors including Enterprise Risk Management, project management, policy
development, quality assurance, international bilateral negotiation and innovation.

Currently working at the Transport Accident Commission (TAC) as a Senior Risk Partner, he provides an
internal risk management consultancy to the Executive and Senior managers together with developing
the TAC Organisational Resilience Framework.

Pete was formally the Deputy Director for International Arrangements & Services at the Defence
Materiel Organisation providing Government Quality Assurance services and advice including risk
management to Defence projects and operational elements, including International Partners &
Industry.

Pete is an active member of the RMIA Organisational Resilience Special Interest Group and was recently
appointed to the Standards Australian/ISO working group (MB025/TC292) on Security and Resilience.

Pete is continually looking at innovative approaches to integrating Resilience into Organisations.
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Registration
Presentation
Q&A
Close

5:30 pm
5:45 pm
6:30 pm
6:45 pm

RSVP by Friday 24" February 2017

Places are limited and registration is essential.
Register on line: https://www.trybooking.com/OSEC

Cost:  $30
Further details from: Flavio Giurco (M: 0439 319 249) or Richard Hamilton (M: 0402 973 894)
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