DATE COST VENUE

14 AUG 2019  $50 including Geelong City

9:00am - 4pm catered lunch Council
Conference &

Reception
Centre

57 Little Malop
Street, Geelong

Road to
Success

SPEAKERS: KEYNOTE:
- -
Road to Success Dr Kathy Alexander

by City of Greater Geelong

Strategy 2030
by Barwon Water

Resilience in a Global market
by Andritz

Innovation
by Think Fencing

Geelong Quality Council, in partnership with City of Greater Geelong, is delighted to present
‘Road to Success’, an event with the aim of contributing to the development of a prosperous
Geelong community by supporting individuals and organisations to achieve operational excellence.
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We know most businesses have a different way of creating their own road to success, according to
the challenges they face and the resources they can harness.

Join us, as we explore the different success journeys presented by City of Greater Geelong,
Barwon Water, Andritz and Think Fencing. These organisation’s will share the ups and downs of
their improvement journeys.

Keynote Speaker Dr. Kathy Alexander, former South Australian Telstra Businesswoman of the Year,
IS an experienced Board Member, Chair of organisation’s such as the Naomi Milgrom foundation,
Eastern Melbourne Primary Health Care Network, Porter Davis Homes and has held CEO roles at
Royal Children’s & Royal Women'’s hospitals in Victoria and the City of Melbourne.

City of Greater Geelong - Amidst many challenges CoGG have quietly reduced pot hole repair lead
time by 80%, and are using Business Improvement to help transform the organisation.

Barwon Water - Have set a goal to be carbon neutral by 2030 and have a range of initiatives
supporting this audacious goal.

Andritz, formerly Huyck-Wangner/Xerium - produces highly engineered synthetic textile belts for
use Iin the paper manufacturing industry. They continue to transform in a Globally competitive
marketplace.

Think Fencing - A local innovative manufacturing organisation in the niche space of PVC fencing is
Significantly investing, as it enters the PVC window market.

The day will wrap up with an interactive panel discussion.

Agenda for the day:

9:00 - 9:30 Registration

9:30 - 9:45 Welcome - CEQ, City of Greater Geelong, Martin Cutter
9:45 - 10:30 Keynote - Kathy Alexander, Journey as a leader in Continuous Improvement
10:30 - 10:45 Tea Break

10:45 - 11:30 City of Greater Geelong, Road to Success

11:30 - 12:15 Andritz, Resilience in a Global market

12:15 - 1:15 Catered Lunch

1:15 - 2:00 Barwon Water, Strategy 2030

2:00 - 2:45 Think Fencing, Innovation

2:45 - 3:05 Afternoon Tea

3:05 - 3:50 Panel

3:50 - 4:00 Wrap up

Getting to Geelong City Council, Conference & Reception Centre

Train - it is only a short walk from the station, via Little Malop St

Parking — You will need to come early to get a park. Civic centre car park directly opposite venue has
all day parking, and there are several all-day spaces in Fenwick street.

Shuttle — Parking at the Eastern beach, catch the shuttle into Moorabool st, and it’s only a short walk
via Moorabool and Little Malop st from there

BOOK NOW

Don’t miss out on this great opportunity to join us for this value packed event. Network
and connect with like-minded individuals over catered lunch and come away with some
shared learnings for your improvement journey for only $50 for the entire day.

TICKETS https://www.eventbrite.com.au/
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