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Council

Striving For Best Practice

Thursday 20" July 2017
8:15am—-10:30 am
Godfrey Hirst Carpets, 32 Fellmongers Rd, Breakwater

Samples and Tiles Plant Tour & Presentations

The plant visit will focus on:

e The Samples and Tiles Plant tour

Followed by presentations on:

e Striving for Best Practice in Company
Management Systems
- Peter Birch, Lean Coach

e Improving our Production Processes
- Phil Craven, Plant Manager

e Reducing our Odour Emissions
- Jeff Steele, Plant Engineer

The Agenda
08:15 Registration 1 I i
08:30 Welcome

08:40 Plant tour
Safety: Wear Enclosed Footwear.

09:10 Refreshments
09.20 Presentations

e Company Management system
e Production Plant Improvements
e Fume treatment

10:10 Questions
10:20 Wrap up. Feedback sheet collection
10:30 Close

RSVP by Tuesday 18" July 2017
Places are limited to 24 and registration is essential. We may need to restrict the number of
participants to 2 from each organisation if demand exceeds the number of places available.

Register on line: https://www.trybooking.com/QYOG

Cost:  $30 (including GST)
Further details from: Flavio Giurco (M: 0439 319 249) or Richard Hamilton (M: 0402 973 894)
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Vision

We aim to contri_bute to the develo_pment of a prosperous Management

Geelong community as a not for profit resource that supports System '
(Sustain)

individuals and organisations to achieve operational excellence.

Continuous
Purpose

To assist Geelong region organisations achieve operational
excellence by facilitating information sharing on management
systems/sustaining, lean/waste reduction philosophies, 6 sigma
/systematic problem solving principles and emerging quality

approaches. We do this by:
* Arranging regular, low cost, site visits, seminars and workshops focusing on sharing methods and tools that

assist in achieving operational excellence.
Creating a collaborative learning environment where experienced people from a diversity of organisations can

share their knowledge and network with others for the benefit of the community.
+ Offering experiences for students to learn about operational excellence.

Philosophies Toolkit

Values
GQC encourages a respectful open environment where diverse views are welcomed in a manner that accords with

ethical business practices.

Committee
Our committee meets on the second Wednesday of the month from 5:30pm - 6:30am at the Geelong Club,

74 Brougham Street, Geelong, to plan the activities of the Geelong Quality Council. Meeting dates are on our web
site. We welcome new members to our committee.
Contact: Flavio Giurco, telephone 0439 319 249, email: Flavio@ogs.com.au web site: www.gqc.org.au

Safety Requirements: Footwear needs to be enclosed
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