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CURRENT STATE – PROCESS:  








Project Name: 						Project Sponsor


Lead:   						Team Members:  	








PROBLEM: 














Action Plan:    Plan Do Check Act





What�
Who�
Start�
check�
End�
Comments�
�
Ensure every action has someone in your team who is accountable for it –this does not necessarily mean they will do it themselves�
�
�
�
�
�
�
Not every action will need to be checked for effectiveness before closing out�
�
�
�
�
�
�
Do not wait until the delivery date to check that progress is happening�
�
�
�
�
�
�
Keep sponsor and key stakeholders informed of progress and any implementation issues.�
�
�
�
�
�
�






�
�
�
�
�
�
�



�
�
�
�
�
�
�









Analysis will be specifically broken into the following categories:  














Stakeholders:





Impact on my initiative �
Impacted by my initiative change�
�
�



�
�









CURRENT STATE – DATA: 

















A3 template for GQC workshop 14 June 2013 (Word)





A3 Workshop GQC 14 June 2013:	 
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Does the story flow visually (usually in 2 columns): 





Deos t





GOAL:   SMART goals still applicable for consideration





S – specific


M - measurable


A – attainable/achievable/agreed


R – realistic/responsible/reasonable


T – time-bound











PROPOSED FUTURE STATE: 











Have you really explored options with an open mind?


Have you discussed all possible options with your key stakeholders?


 How aggressive is your future state? Will you need to do the improvement in stages? Or in a series of smaller projects in parallel?


Does your future state address many of the issues in the “angry clouds”? 


Is there a direct relationship from any root cause analysis and your countermeasures?


Is your future state based on “gemba” (Go See) discussions/observations?


Does your future state have less process steps than the current state?


Have you considered WASTE when designing future state?


If your problem is about time, how long will you collect data for to prove the countermeasure is effective


Who will be the contact point for future improvements to this process?











�





CURRENT STATE – DATA:  


What questions do you want answers to? In regard to these questions:


Is data available now	


Have you looked at minimum and maximum and avoided averages?? What about the median?


How would you slice & dice the data	


What graph might you use to turn data into information





If there is no data available are you prepared for the hard work of tally sheeting?











GOAL: 











CURRENT STATE – PROCESS:  


You need to know the process, the process owner and the SMEs for the process your problem is associated with. Also understand which part of the process is in scope for your team, you may only be interested in a small part of the process. Usually you will not have to map the whole process just the part associated with your problem.





What to look out for 


 Mapping what is “supposed “ to happen rather than what actually does happen


 Not involving SMEs to help you map the process.


 Mapping at a high level and not capturing important details – the “devil is in the detail”; this is where you find good ideas for solutions.


 Mapping beyond the scope of your problem statement.


 Mapping the problem, not the process





Go See


“The devil’s in the detail” – for process issues it is often the small sub-steps or unseen waste that is the root cause of problems.  The people who work in the process become used to the way of doing it and very often do not see the small events that trigger errors/rework.  This is why it is important for a third person to watch the process and observe.  Consider putting the issues uncovered in “angry clouds” on the process map.


When you did Go See did you ask the “how do you know” question often enough?








PROBLEM:      Does the problem statement


Have a cause implied in it					Yes      No


Does it hint at blaming people				Yes      No


Does it contain a solution/idea 				Yes      No


Is it unclear about “ the pain”/impact			Yes      No 


Does it leave a “so what?” thought in the reader’s mind	Yes      No


All “No” answers?  Good one!!








Project Name: 


Lead:   						Team Members:  	





Stakeholders:  Important to start discussing with these people early (not usually part of A3 but included here for the workshop to stress the importance of “nemawashi” (preparing the soil for planting)





Impact on my initiative �
Impacted by my initiative change�
�
Normally people who can influence the direction/scope of the initiative eg:


Initiaitve budget


Resources/SMEs


IT approval


Removing roadblocks�
Normally people whose daily job will change. Think of:


Process operators


Team Managers


Upstream/downstream


Customers – internal/external


suppliers�
�
Never underestimate the power of resistance – technical, political or cultural/emotional.








Action Plan:  





What�
Who�
Start�
check�
End�
Comments�
�






�
�
�
�
�
�
�






�
�
�
�
�
�
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PROPOSED FUTURE STATE: 

















�





A3 template for GQC workshop 14 June 2013 (Word) –  HINTS AND TIPS


A3 TELLS A STORY – MUST HAVE A BEGINNING, A MIDDLE AND AN END – Can the reader understand the story ?





A3 Workshop GQC 14 June 2013:	 











A3 template for GQC workshop

